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education level, income, and leisure participation (Floyd, Gramann, & Saenz,
1993). Some sociodemographic information will be available to you from cen-
sus data or local groups. When using secondary data (that is, data not collected
by you or for your specific needs) you should use caution in its interpretation.

Educate Your Agency

According to Dwyer and Gobster (1992), manager and planner uncertainty
with racial and ethnic minorities is due to their limited prior experiences serv-
ing these groups, few or no ethnic employees on their staffs, and low represen-
tation by racial and ethnic groups in recreation planning and public-involve-
ment efforts. Thus, you need to educate your agency.

One step toward education is to hire racial- and ethnic-group members into
the agencies (Magill, 1995) at both entry-level and management positions.
Another step is to develop multiple service-delivery strategies (Baas, 1992;
Chavez, Baas, & Winter, 1993) if your clientele come from more than one racial
or ethnic group. Washington (1990) suggests other strategies such as including
racial and ethnic groups in project planning, intensifying research into racial
and ethnic leisure-activity constraints, and emphasizing an appreciation for
racial and ethnic diversity in recreation behavior and preferences. Other strat-
egies include staff training, developing goals related to ethnic diversity and
measures of success to meet those goals, expanding the activities or services
you offer, promoting your services, and focusing on public awareness. Remem-
ber that your job is to facilitate leisure experiences, not just provide leisure
activities, with the goal of meeting constituents’ experiential needs (Lee, 1999).

Learn to Communicate

Good communication skills are needed if we hope to invite, include, and in-
volve racial and ethnic groups in the leisure opportunities provided. Agencies
typically use persuasion and mass media to communicate. Both of these repre-
sent communication to, not with, the public (Simcox & Hodgson, 1993). Simcox
and Hodgson found that ethnic groups (they focused on Hispanics) have other
preferred methods of communication such as primarily interpersonal channels—
family and friends. Replicated several times (Chavez, Winter, & Mainieri, 1993,
1994), these results are especially useful to understand the communication pat-
terns and preferences of Hispanics (at least those who reside in the southwest-
ern United States). What may be a preferred method of communication for an
agency or other service provider, such as radio or newspaper announcements,
may not be the most useful technique to reach all racial and ethnic groups.

After conducting site observations and on-site interviews with outdoor
recreationists in southern California, Chavez (1993) suggested several commu-
nication techniques:

1. Signs, brochures, and other written publications in multiple languages.
2. Interpersonal-level communication.
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3. Efforts to speak the client’s primary language.

4. No assumptions that because someone looks like they speak Spanish,
they do.

5. No assumptions that people are literate in their primary language.

A common mistake made when translating materials for people who read
languages other than English is to do a “simple translation”: write the English
version and take it to someone that either speaks Spanish or knows a bit of
Spanish and ask him or her to translate it. Problems can and will occur with
this method. One correcting technique is to use “back translations” (Marin &
Marin, 1991). Continuing with the English to Spanish example, you would
write the English version, ask a paid expert to translate it for you to Spanish,
then pay another expert to translate the Spanish version to English. You can
compare the two English versions and get an accurate translation but you will
want to be culturally correct as well.

There are myriad ways to use “communication” to invite, include, and
involve racial and ethnic groups in leisure pursuits. First, ask yourself if it will
take individual or institutional change? Will your approaches to communica-
tion focus on the people you are hoping to send messages to, or will they focus
on developing and implementing those messages? To include racial and ethnic
groups in communications you could survey their opinions about the services
that you offer. Until you ask them if your service is up to par, how can your
agency know for sure? Can you presume that if they are not using a program or
service it is because they do not need it or like it? Maybe they have not heard of
it. Keep in mind though, that leisure is a process and that just because people
have knowledge about somewhere or something does not mean that they will
use it. To involve them in your communications may require your active solici-
tation of racial and ethnic groups into your decision-making processes. And
once you invite and get them there, get and use their input. You need to involve
racial- and ethnic-group members in all levels of agency life.

A Challenge to You

Is it enough to invite racial and ethnic groups into leisure pursuits? No. Is it
enough to include? No. Is it enough to involve? No. But be satisfied that you
are on the way to surviving as an agency or provider by doing so. You need to
embrace the sociodemographic changes and have them be a part of everything
you do; strive not to let this be an afterthought. Take the lead for your agency
or for whomever you work, seek out the literature and ask opinions from oth-
ers that have tried to serve racial and ethnic groups.

What you are being asked to do may require a fourth “I”—innovate. You
and the agency where you will work may need to come up with many new
ways to serve the changing population. You may have to develop new pro-
grams or offer services that you had not imagined or offer a new slant on the
current services and programs.
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Be prepared to make mistakes. Others have, you will too. One mistake was
made on a national forest in southern California. A professor from a local uni-
versity sent team members in school-color T-shirts to gather data at a site fre-
quented by Hispanics. This seemed like a reasonable thing to do, except the
school’s primary color was green—a green very close in color to the green
worn by members of the immigration service. You can probably guess the rest,
several of the site clientele were leery of speaking to the researchers and others
literally ran for the hills. So, the university researchers learned from the mis-

- take and moved on. You too will learn from your mistakes and move on. Re-
member, leisure is a process, not an outcome. Make it your goal to work on the
“1” triad. Invite. Include. Involve.

Discussion Questions

1. Why is it important for you to involve racial and ethnic groups in leisure?

2. What would be gained by racial and ethnic group members conducting
leisure research? ’

3. Is the “I” triad the best way to think about inclusion? What else would
you consider?

4. What structural barriers has your agency or leisure outfit placed (inad-

-vertently or not) that impact racial and ethnic groups?

5. Why do you think many of the explanations for the leisure behavior of
racial and ethnic groups take an individualistic approach rather than a
structural focus? How would you change that?

6. Why has most of the work in this area been conducted in outdoor-recre-
ation arenas? How would you change that?

7. Describe the perfect customer to your leisure venue and describe the
perfect management of that venue. Have you included racial and ethnic
group members?
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